Talk Description 
The ACMP Standard has been available since 2014 and is an invaluable resource for implementing change. During this talk, ACMP chapter members can expect to gain an overview of how to use the ACMP Standard to implement change effectively.

The talk will cover how to:
· Explain the value of managed change to the C-Suite.
· Use the ACMP Standard to explain key change management definitions, concepts, and processes.
· Develop your own change management model, methodology, or framework.
· Create a change management statement of work or service description.
· Identify change agents in the business and establish a network.
· Analyze your organization's readiness for setting up a Change Management Office (CMO).
· Prepare for and facilitate a lessons-learned meeting.
At jTask, we recognize that the ACMP Standard is just as relevant today as it was in 2014, and we're thrilled to share its benefits with ACMP Chapters.
Don't miss out on this chance to elevate your understanding of change management and the ACMP Standard. 

Time: 40 minutes
